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Linking the 
energy and 
potential of 

young people 
and adults 

with industry, 
government, 

and community
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ABOUT THE 

IMVC
The Inner Melbourne VET Cluster (IMVC) 

is committed to the social inclusion of 
all, and is passionate about providing 

opportunities for the wider community, 
especially at-risk youth, to enhance capabilities 
in applied learning and vocational education 
and training. 

We develop programs with the aim to 
address and support access to a diverse set 
of opportunities, to explore career options, 
enhance employability skills, and to provide 
endless opportunities for all to fulfil their 
potential for economic and social participation.

Addressing these needs for our stakeholders is 
critical for several reasons as it:

i. Builds awareness of career options

ii. Builds client’s confidence in taking   
the next steps towards or into a career 

iii. Enables our clients to experience a new 
way of thinking via applied learning

iv. Motivates clients to explore career options 
that are satisfying for them

v. Promotes broader wellbeing.

As a not-for-profit incorporated association, the 
IMVC has been at the forefront of developing 
best-practice initiatives and models since 1998. 
Our Head Office is based in South Melbourne, 
with additional training and commercial 
facilities:  Latte Lounge in North Melbourne; and 
Australia’s first social enterprise hairdressing 
Salon – Avidity, located in Albert Park. 

As a local service provider, IMVC brokers and 
delivers many accredited and pre-accredited 
training and employment programs, life skills 
training, re-engagement activities, work 
placement initiatives, career and transition 
activities and wraparound support services. 

We work alongside education providers, 
employers, community agencies, government 
bodies/departments and local government, 
to meet the needs of a variety of marginalised 
cohorts including: indigenous, refugee, LGBTI, 
CALD, people with disability and at-risk youth. 

As a Registered Training Organisation, we 
deliver training according to the Australian 
Qualifications Framework (AQF), and guarantee 

small class sizes, a high level of personal 
support, experienced trainers and most 
importantly – a welcoming place to learn.  

The IMVC focuses on service delivery in Inner, 
Northern and Eastern Metropolitan Melbourne. 

We are well respected amongst schools, 
government, industry and the broader 
community; collaboratively and creatively 
working with these agencies to achieve real 
outcomes and seamless transitions for our 
clients.

The IMVC provides a diverse suite of programs 
and, as such, we have the unique capability 
to provide our stakeholders with a holistic 
approach to the development of skills, assets, 
opportunities and capabilities to:

• Learn – participate in education and 
training;

• Work – participate in employment, 
unpaid or voluntary work; and

• Engage – connect with people and 
community.
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Our diverse suite of programs includes:
• VET IN SCHOOLS (VETIS) BROKERAGE – linking young people with Registered Training Organisations (RTOs) to 

undertake over 35 accredited courses. 

• RTO TRAINING OPERATIONS – directly providing access to low-cost accredited (as an RTO) and pre-accredited 
training (as a Learn Local Provider). 

• WORKPLACE LEARNING COORDINATOR (WLC) PROGRAM – providing young people with access to applied 
learning via structured workplace learning and school-based apprenticeships and traineeships. 

• YOUTH SUPPORT SERVICES – providing individualised case management for ‘at-risk’ young people, assisting 
them to remain engaged or re-engage with education, training and/or employment. This includes refugees and 
young people who are or have been in residential out-of-home care.

• SOCIAL ENTERPRISE PROGRAMS – including Australia’s first social enterprise hair salon, Avidity. Programs at 
Avidity provide marginalised members of our community with opportunities for training and employment. 

• CAREER AND TRANSITION PROGRAMS FOR INDIGENOUS FAMILIES – developing and implementing innovative 
approaches to improving the educational outcomes of indigenous young people through parental engagement. 

• NATIONAL DISABILITY COORDINATION OFFICER (NDCO) PROGRAM – assisting people with a disability to access 
and participate in post-school education and training, and subsequent employment. 

• MAKING ALTERNATIVES POSSIBLE (MAP) – engaging young people who have disengaged, or are at risk of 
disengaging from education, to successful transition into alternative education and/or employment. 

• 2014–2015 WORK FOR THE DOLE COORDINATORS PROGRAM – Work for the Dole Coordinators are contracted 
in selected areas across Australia to work with eligible organisations to identify Work for the Dole places for Job 
Seekers. In 2014, IMVC was contracted by the Australian Federal Government to coordinate the program for the 
Westgate Region in Victoria. 
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“IMVC is committed to 
working with Victorian youth and 
communities, and in providing 
services that provide endless 
opportunities for all.”

Welcome to the IMVC’s 2014 Annual 
Report. IMVC is underpinned by a 
dedicated board and experienced 

staff – all committed to delivering best practice 
delivery across all our programs, and continuing 
to achieve significant outcomes as a youth 
support, training and development provider.

IMVC is committed to working with Victorian 
youth and communities, and in providing 
services that provide endless opportunities for 
all.

During 2014, the Board and Executive staff 
of the IMVC engaged in a series of workshops 
to develop the Strategic Plan, which will guide 
the operations of the organisation during the 
period 2015-2017. When such a process is 
undertaken, it is timely to acknowledge the 
contribution of a committed, volunteer Board to 
the IMVC. 

The IMVC brokers and delivers vocational 
education and training, applied learning, 
and transition support services to young 
people in schools and on the margin, with 
the aim of improving their awareness of 
career opportunities and enhancing their 
employability.

The context for this, as described in the 
Strategic Plan, is characterised by a VET sector 
which “plays an important role engaging young 
Australians in education and helping them 

to transition to employment”. At the same 
time, “issues of youth disengagement and a 
disconnect with the needs of industry persist”. 
(IMVC Strategic Plan 2015 – 2017)

There are many factors which impact on the 
operations of the IMVC at this time. The three 
most significant of these are:

• a crowded market with many other 
education and training providers and 
community services organisations

• a waning appetite of governments to 
continue funding programs that we 
deliver in the same way and at the same 
level

• wholesale reform of the skills sector 
is in progress and further change is 
imminent.

The four strategic goals described in the IMVC 
Strategic Plan 2014 – 2017 are:

• We will focus on delivering high-quality 
training, applied learning and transition 
support services, in collaboration with 
schools, industry, community service 
organisations and government which 
specifically address the needs of young 
and often marginalised people

• We will improve our measurement, 
evaluation and communication of 
successful outcomes to develop our 

programs and bolster our reputation as 
a best practice provider

• We will develop a more diverse, 
sustainable funding base, growing 
revenue from sources other than 
government

• We will build a flexible, highly-skilled 
workforce, with improved capacity to 
communicate and collaborate across 
programs.

These goals underpin the operations of 
the IMVC and in particular guide business 
development activity. We are indeed fortunate 
in our dedicated and capable staff, so ably led 
by our CEO and her Executive team. 

The IMVC Board is voluntary but members are 
diligent in their attendance at meetings, and 
are well prepared for discussion. As I have 
stated on other occasions, a well-functioning 
Board is integral to the good governance of 
community organisations such as the IMVC. 
The time committed by Board members is an 
asset of the organisation.

I would like to offer my personal thanks to 
my colleagues on the Board, and in so doing; 
commend them to the members of the IMVC.

Patricia Van Lint, Chair – IMVC Board

THE CHAIR’S
REPORT
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THE EO’S
REPORT

Reflecting on the accomplishments of the 
last 12 months, we are proud to have 
achieved significant outcomes for at-risk 

cohorts, especially in our youth services area. 
But like other organisations in our sector, 
IMVC has felt the impact of current economic 
conditions, as well as changes in government 
funding.

With the Youth Connections program coming to 
an end, some of our challenges centre around 
meeting the rising engagement and case 
management needs of at-risk youth, within a 
context of limited resources. Reviewing and 
maximising efficiency and effectiveness of 
our operations is a constant especially in this 
difficult period of adjustment.  

As a not-for-profit, we need to ensure financial 
sustainability and sufficient surplus funds for 
future business development and investment.  
This will maintain and in due course, increase 
our capacity to meet our mission and strategic 
goals. 

This year’s report provides commentary about 
events of 2014, highlighting achievements 
including:

• Brokerage of over 37 VETiS programs 
engaging over 1238 young people in 
schools;

• Greater demand of IMVC RTO services 
from education providers to meet the 

needs of young people with disability;

• IMVC RTO programs targeted greater 
numbers of unemployed, indigenous, CALD 
and people with disability than in 2013;

• Expanded pre-accredited programs, with 
66% of learners unemployed or seeking 
employment;

• Learn Local learners rated IMVC courses 
‘good to excellent’ with 65% selecting our 
courses to assist with transition back into 
education;

• As a result of participation in Social 
Trader’s Thrive program, Avidity registered 
increased client re-booking rates, steady 
increase in revenue and achieved positive 
customer feedback – now rated as one of 
the top 4 hair salons in Albert Park;

• Continued delivery of best practice work 
placement services, supporting over 
1860 young people in 2014, engaging 
90% of secondary schools across the four 
service regions,  facilitating six industry 
consultative committees, and increased 
engagement in Career and Transition 
programs from 2013;

• 114 young people at risk of not attaining 
Year 12 or equivalent qualifications, 
supported to remain engaged or to re-
engage and make successful transition 

onto post school education and training 
and employment, through Youth 
Connections, Springboard and MAP 
programs;

• Over 263 Indigenous participants engaged 
in parent feeder workshops and four 
career and transition activities;

• Engagement of over 44 not-for-profit 
organisations in a two month period to 
secure 243 Work for the Dole activities 
across seven industry areas;

• Over 921 attendees in NDCO facilitated 
activities and initiatives;

• Development of customised career 
pathway courses for young people with 
disability, as a stepping stone into further 
education or employment in a given 
industry area.

The Board faces a number of challenges as 
we grow as an organisation, while at the same 
time reinforcing our core mission, and I thank 
all members for their professionalism and 
advice, which I value enormously. 

Finally, I would like to thank the IMVC staff. 
I am proud of the passion, dedication, 
adaptability and commitment they have 
demonstrated throughout the year to ensure 
that we maximise opportunities for our 
stakeholders.

“We have developed new 
and exciting programs, and 
collaborated with people and 
organisations who share our 
strong vision.”
Penny Vakakis, Executive Officer
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V E T IN
SCHOOLS

The IMVC brokers all aspects of Vocational 
Education and Training (VET) delivery. Our 
unique Host School model has enabled 

schools with limited senior secondary curriculum 
offerings and resources, an opportunity to 
provide extensive vocational programs, without 
significant changes to internal structures.

VET courses enable students to gain credit 
towards a recognised VET qualification while 
completing general education curriculum or 
work towards senior secondary certificate. 
VET qualifications, or the credit towards a 
qualification, are recognised by industry across 
Australia under the Australian Qualifications 
Framework (AQF). 

The IMVC’s Host School model developed 
organically – from the grass roots level – 
to extend the vocational training needs of 

students in post compulsory years. This 
central overarching role avoids duplication and 
takes advantage of economies of scale. The 
structures and processes established since 
IMVC’s conception 18 years ago are still evident 
– and this is testament to the initial planning 
undertaken in the organisations foundation 
years. 

The IMVC facilitates the RTO relationship 
necessary for any successful partnership, as 
well as assisting in implementing and creating 
specific programs, sharing good practice, and 
monitoring progress and outcomes.  

In the Inner Melbourne region, the IMVC 
currently works with 53 schools, and brokers 
vocational pathway programs for an additional  
25 schools in the Monash, Whitehorse and 
Manningham local government areas. The 

IMVC has a proven track record and is the 
preferred VET broker for these schools. 
We work with Government, Catholic and 
Independent schools, industry, TAFEs, youth 
service agencies, ACFE/Community providers, 
local government and  RTOs across five Local 
Learning and Employment Network (LLEN) 
regions:  Capital City; Inner Eastern; Inner 
Northern; Bayside, Glen Eira, Kingston (BGK); 
and Gateway.  

The IMVC has generated a high level of co-
operation and trust leading to collegial working 
relationships with schools and industry in the 
region. This has been largely due to the efficient 
organisation and professional manner in which 
the Cluster manages the extensive range of 
programs available to schools.
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Current member schools:
Academy of Mary Immaculate
Albert Park College
Ashwood College
Auburn High School
Beth Rivkah Ladies College
Bialik College
Blackburn High School
Box Hill High School
Box Hill Senior Secondary College
Brunswick Secondary College
Camberwell Grammar School
Camberwell High School
Canterbury Girls’ Secondary College
Carey Baptist Grammar School
Christian Brothers’ College - St Kilda
Coburg Senior High School
Collingwood College
Collingwood College Alternative School
De La Salle College
Doncaster Secondary College
East Doncaster Secondary College
Elwood College
Emmaus College
Fitzroy High School
Forest Hill College
Genazzano FCJ College
Glen Eira College
Glen Waverley Secondary College
Highvale Secondary College
John Monash Science School
Kew High School
Kilvington Grammar
King David School
Kingswood College
Koonung Secondary College
Korowa Anglican Girls’ School
Leibler Yavneh College
Loreto-Mandeville Hall Toorak
Lynall Hall Community School
MacRobertson Girls’ High
Marcellin College
Melbourne Girls’ College
Melbourne Girls’ Grammar School
Melbourne High
Mount Scopus Memorial College
Mount Waverley Secondary College
Mullauna Collage
Northcote High School
Oakleigh Grammar
Our Lady of Sion
Presentation College Windsor - Melbourne
Preshil (The Margaret Lyttle Memorial School)
Princes Hill Secondary College
Ringwood Secondary Collage
Sacre Coeur
Salesian Collage
Santa Maria Collage
Scotch College
Shelford Girls’ Grammar
Siena College
Simonds Catholic College
Sophia Mundi Steiner School
St Aloysius College
St Catherine’s School
St Kevin’s College
St Michael’s Grammar School
Strathcona Baptist Girls’ Grammar School
Swinburne Senior Secondary College
Sydney Road Community School
Templestowe College
Trinity Grammar School
University High School
Vermont Secondary College
Victorian College for the Deaf
Viewbank College
Warrandyte High School
Wesley College - Melbourne
Wheelers Hill Secondary College
Xavier College
Yeshivah College

Long-term sustainable partnerships 

between schools, training providers, 

community agencies and industry in the 

effective delivery of VET

Alignment between regional VET provision 

and state-wide training priorities (skill 

priorities) at both state and local level. 

In 2014, the IMVC offered 37 VET programs 

with an average successful completion 

rate of 89%

Improved pathway outcomes to post-school 

education destinations and employment

ENROLMENTS
130 in 1999

1238 in 2014

Access for students to a range of 

quality VET programs
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ACCREDITED 
TRAINING

As a Registered Training Organisation 
(RTO) our capacity to provide flexible 
qualification linkages and pathways in 

education and training is enhanced. 

Our vision addresses access and equity 
issues, and provides innovative and diverse 
training programs.

We are driven to deliver training in line with 
quality framework requirements and best 
practice, to continue to achieve sustainable 
outcomes.

The IMVC is an RTO and delivers accredited 
vocational training in: 

• SIT20212 Certificate II in Hospitality
• SIT20312 Certificate II in Kitchen 

Operations
• SIH20111 Certificate II in Hairdressing 
• SIB20110 Certificate II in Retail Make-

up and Skin Care

In addition, the IMVC also provides accredited 
units in:

• Responsible Service of Alcohol (RSA)
• Responsible Service of Food (RSF)
• Prepare and Serve Expresso Coffee

In 2014, the IMVC conducted a full review of 
RTO functions and internal systems as per 
AQTF and VRQA compliancy requirements, and 
updated policies and procedures, curriculum 
material, risk management framework and 

action research evaluation processes. 

We continue to build our links with industry 
and lead two panels to respond to the 
changing needs of industry and employers.

These industry panels inform the continuous 
improvement of our training delivery and 
builds our capacity to make training more 
tailored and responsive to workforce 
requirements, thus maximising the 
employment outcomes for our learners.

IMVC continues to prioritise VET in Schools 
training by supporting just over 75 schools 
to meet their applied learning requirements 
through the delivery of Certificate and 
customised programs.

“I really enjoyed how the whole 
class and trainer were as a group. 

It was such a good learning 
environment which made it 

enjoyable to attend.”

“I enjoyed learning new things that 
are needed in the workplace. I 

now feel ready for work.”

“I loved my class and my trainer. 
I really enjoyed the assessments, 

as well as the excursion to the 
Victoria Market.”
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AVERAGE 
COMPLETION 

RATE
88.25%

In 2014 we experienced a greater 
demand for RTO Services from education 
providers who require program delivery 

for students with disability

Greater enrolments and engagement of 
students in RSA/RSF short courses

Students enrolled in Retail Makeup 
and Skincare, and in Hairdressing were 
selected to design and apply makeup to 
models participating in the Expression 

Fashion Gala ‘Beauty 
is in the Eye of the Beholder’. This 

Gala is run by Stonnington Youth Services 
annually to promote 
positive body image
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PRE-ACCREDITED 
TRAINING

As a Learn Local provider, IMVC delivers 
education and training programs 
to a broad range of Victorians over 

compulsory school-leaving age young people, 
older people, people with disability, people 
from diverse cultural backgrounds – with a 
special focus on people who have had limited 
prior access to education.

The IMVC is a registered Learn Local 
organisation with the Adult, Community and 
Further Education (ACFE) Board. 

Programs are designed to be flexible to meet 
learners’ needs and support them to return 
to study, improve their literacy and numeracy 
skills, gain a qualification, broaden their 
employment options and learn new skills. 
Learn Local organisations provide a unique, 
community-based context for learning. 

In 2014, the IMVC delivered a suite of pre-
accredited training programs or short course 
including: 

• Barista Basics – provides learners 
with the skills and experience 
required to enter the hospitality 

industry for café or hospitality front 
of house employment.

• Pathway Planning – Career 
Development, exploring education 
and training pathway options, 
individual profiling, defining career 
goals.

• Work Readiness – Developing 
independent skills in decision 
making and job seeking.  

• Research and Report Writing – How 
to use online resources and the 
internet, how to gather information 
and examine texts.

• Maths for Life – Numeracy and 
budgeting to improve life skills.

• Introduction to Event Management– 
Event management skills including: 
personal organisation skills, 
working as a team, decision-

making, problem-solving, budgeting, 
customer service and promoting 
events.

• Introduction to Hairdressing/Introduction 
to Skin Care and Make-Up – foundation 
skills to commence pathways into 
the hair and beauty industry.

• Job Support – Developing 
independent skills in career 
decision making and job seeking.

• Introduction to Cultural Performing 
Arts – Creative expression through 
performance, body movement and 
cultural storytelling.  Developing 
self-esteem, confidence and 
leadership skills.

100% OF 
PARTICIPANTS
rated IMVC courses as “good 
to excellent” 95% OF 

PARTICIPANTS
intend to pathway into further 
training, volunteer or work 
experience in related industries, or 
apply the skills and knowledge they 
have gained into their current jobs 

66% OF 
PARTICIPANTS

identified as unemployed  or 
seeking employment
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JEMIMA
From student to successful small-business owner
“I have always had a passion for make-up. I was originally working in accounting, and after I had my kids, I knew I wanted to do 
something different, something creative. That’s what drew me to choosing IMVC – the opportunities that (the IMVC) provides for 
young and mature aged people, and the way the IMVC gives back to the community.”

When Jemima first contacted IMVC in 2012, she was a stay-at-home mother, looking to build her skills in Makeup and Hairdressing 
with the view of being able to start a flexible career, where she could work from home or travel to client homes. She was looking 
for flexible study arrangements so she could learn at times that were suitable to her and her family’s needs.

Jemima enrolled into the Introduction to Hairdressing and the Introduction to Skincare and Makeup pre-accredited Learn Local 
funded programs. These programs were a taster to the qualifications Certificate II in Hairdressing and Certificate II in Retail 
Makeup and Skincare.

Once Jemima finished her taster program, she decided that she would commence the Beauty Bases Program (Certificate II in 
Retail Makeup and Skincare). The Beauty Bases program is designed to be flexible, low cost, hands-on and to build employability 
skills. This program is a semester long, and is delivered at IMVC’s professional Social Enterprise Salon and training facility – 
Avidity. 

During the program, Jemima flourished with the support and guidance of the IMVC training staff and a welfare support worker. At 
the conclusion of the program, Jemima had become very confident, and was determined to start her own business. During 2013 
and 2014, Jemima stayed in touch with IMVC, sending photos of her makeup development – and when she met make-up guru 
Napoleon Perdis!

Jemima is now a top retail seller for Napoleon Perdis. Travelling all over Australia, she sets up mobile make-up stands, providing 
makeovers and selling Napoleon Products in areas where there are no resellers. Jemima is also a proud small business owner – 
running her own freelance make-up and beauty service – Uniquely Beautiful. 
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SOCIAL ENTERPRISE

AVIDITY

An initiative of the IMVC, Avidity is proudly 
Australia’s first social enterprise in 
hairdressing and make-up. The venue 

is a unique combination of training academy, 
professional salon and social enterprise.

Located at 129 Beaconsfield Parade in Albert 
Park (opposite the Kerferd Rd Pier), this 
refurbished heritage-listed building is an iconic 
Port Phillip landmark. 

On Sundays to Thursdays, Avidity is home to a 
hairdressing and beauty academy introducing 
people to the industry through accredited 
Certificate II courses, pre-accredited short 
courses, work experience opportunities and 
skill-building workshops. 

Training programs at Avidity are all about access, 
equity and work-skills development. The training 
provided is dynamic, and has a strong focus 
on employability skills, particularly for ‘life and 
learning’. This is paramount to ensuring young 
people and adults maximise their potential for 
economic and social participation. 

On Wednesday and Thursday nights and all day 
Friday and Saturday, Avidity transforms into a 
professional hair salon and make-up bar with 
fully qualified and experienced hairstylists and 
make-up artists. 

As a social enterprise, Avidity trades for a social 
purpose – surpluses generated are reinvested 
back into IMVC training programs.

In 2014, several marketing campaigns, 
partnerships and events were undertaken to 
encourage community awareness of Avidity, and 
increase new client bookings. They included: 

Spring Carnival Racing Event

In October 2014, Avidity held a Spring Carnival 
Hair and Make-up event with Melbourne 
milliner Kim Fletcher. The event attracted over 
45 attendees, and featured hair and make-up 
trials, alongside light refreshments. 

Waterford Crystal WaterPolo Event Styling 

Avidity Salon was again approached to 
coordinate hair and make-up styling for the 
Waterford Crystal Polo in the City event. This 
exciting opportunity came about from an 
existing relationship with Event Planet (Sydney), 
who appreciate Avidity’s social purpose and 
reputation. 

Moroccan SILK Make-up Event

In December 2014, Hair product and cosmetics 
company Moroccan Silk held an exclusive 
promotional event at Avidity to launch their 

products in Melbourne.

Make-up Workshop

In conjunction with Moroccan SILK Makeup, 
Avidity held a separate Make-up Workshop on 
achieving Smokey Eye technique. These hands-
on workshops were booked-out, with hair 
bookings attained from attendees. 

PARTNERSHIPS
With a focus on building local 
partnerships and increasing local 
clientele, partnerships with Curves South 
Melbourne, the Melbourne Sports and 
Aquatic Centre (MSAC), and Australian 
Unity were developed to promote Avidity 
specials and deals to encourage locals 
and staff to engage with the Salon. 

We attained several new clients through 
partnership expansion. 
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“I love that Avidity is a 
hairdressing salon with a social 

conscience. 
With down-to-earth and 

professional staff, and excellent 
and honest advice, I have finally 

found a great place to get my hair 
done.”

“The views from the salon are 
amazing! Looking out over the 

ocean as you have your hair done. 
Professional and friendly service. 

Will be coming back again!”

“Very professional staff and a 
lovely environment.”

With more than 20 years’ experience as a make-
up artist and hair stylist in Germany, USA and 
Singapore, Chaqa has decided to call Avidity 

and Melbourne home. An expert in special events hair 
and make-up, Chaqa is a bubbly and talented addition 
to the team. 
Chaqa loves that Avidity is a social enterprise, and a 
platform for creativity without borders: “Avidity doesn’t 
hard sell. We don’t push products or services; we cater 
to what the client really needs. And that’s what I like”.

4.75 OUT 
OF 5 STAR RATING

Avidity is also listed as 
one of the top 4 salons 
in the Albert Park area 
(MyLocalSalon)

CHAQA HILL
AVIDITY SALON MANAGER
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WORKPLACE LEARNING
COORDINATORS PROGRAM 

The Workplace Learning Coordinators 
Program (WLC) recognises the important 
role played by applied workplace learning 

in achieving improved engagement of young 
people in education, training and in turn 
successful transitions beyond school.

The program identifies, facilitates and 
coordinates industry specific learning 
opportunities for young people aged 15-
19 years of age, via Structured Workplace 
Learning (SWL), School Based Apprenticeships 

and Traineeships (SBATs), Practical 
Placements (PP) or Work Experience (WE).

Students participate in a variety of workplace 
learning activities whilst they are still at school 
to assist in their development of a realistic 
understanding of the world of work. These 
activities can help students to:

• develop employability skills;

• explore possible career options;

• understand employer expectations; and

• increase their self-understanding, maturity, 
independence and self-confidence.

The IMVC also drives the ongoing facilitation 
of six industry steering committees in the 
areas of: Hair and Beauty, Community 
Services, Hospitality, Allied Health, Plumbing 
and Retail.  Each committee provides an 
overview of industry needs, verification of 
training materials, entry level employment 
opportunities, and assists with stakeholder 
engagement. 
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TREI 
Excited about a new career

One student who has made his IMVC work placement 
count is Year 11 Mount Waverley Secondary College 
student, Trei. Trei completed 80 hours of work placement 
at Highbury Motors during 2014.  
The work placement at Highbury Motors enabled Trei 
to gain valuable and relevant workplace experience 
while studying a Certificate II in Automotive Studies (Pre-
Vocational) at Ringwood Trade Training Facility. 
Highbury Motors owner Milton Serafis was quick to 
notice Trei’s passion for cars, and custom tailored the 
work placement to ensure Trei could complete training 
and tasks that were of relevance to his Certificate II in 
Automotive Studies.  
Trei’s initial reaction was that the placement provided him 
with “heaps of new experiences”, which, while he felt he 
had largely been prepared for through his training, were 
much more interesting, varied and demanding when he 
was able to apply them in a real work environment. Trei 
said the placement gave him an opportunity to “really see 
what it was like to work” for an automotive business, and 
further cemented his love for working in the industry. 
The placement was a success for Trei in that Highbury 
Motors offered him an Apprenticeship, to begin in January 
2015. Trei will finish Year 11 in 2014, and is excited to be 
pursuing a career in the Automotive Industry, with a job at 
Highbury Motors. 

In 2014, the IMVC Workplace Learning 
Coordinators successfully facilitated 

1860 quality workplace learning 
placements for young people aged 
15-19 years with 515 employers. 

We continued best practice delivery in 
work placement services, engaging with:

1860 
STUDENTS INCLUDING: 

MAINSTREAM STUDENTS 

STUDENTS AT RISK OF 
EARLY SCHOOL LEAVING

STUDENTS WITH DISABILITY

NEWLY ARRIVED OR 
REFUGEES

KOORIE STUDENTS
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GROUNDS BEAUTIFICATION
Group Places for 12 Job Seekers

Coordinated by IMVC, this project provided grounds beautification for two sites at Melton Schools and Merrimu Services. 

Both sites cater to the needs of students and adults with disability and offer a variety of workshops to the wider school community.  

The beautification project comprised of the development of a community garden with produce to be used in cooking workshops; 
weed eradication; landscaped seating areas; orchards and creation of a bicycle track. 

This project demonstrated community collaboration and support from partners.  

The Melton Shire Council, Moorabool Shire Council, Corrections Victoria, Freemasons, Maddingley Coal and Rotary contributed in 
kind and financial support, materials and resources. 

Best practice principles applied to the project so that it:

• Created work-like experience;

• Addressed community needs;

• Addressed labour market and local needs;

• Made provision for transport;

• Applied a collaborative stakeholder model.

2014 - 2015 
WORK FOR THE DOLE 
COORDINATOR SERVICES 
The IMVC was selected as a nominated 

provider for the Westgate Region Work 
for the Dole Coordinator Services 

Programme (2014 – 2015).

Work for the Dole commenced in 18 selected 
areas across Australia from 1 July 2014. 

The program  required eligible job seekers 

to participate in work-like activities aimed at 
helping them learn new skills and improve 
their chance of finding a job.

The IMVC was nominated as one of the 
providers in the Westgate region, which 
includes the local government areas 
of Wyndham, Hobsons Bay, Brimbank, 
Maribyrnong, Melton and 

the Moorabool Shire.

Under the new arrangements, the IMVC, in a 
two month period, was able to facilitate over 
243 Work for the Dole activities across seven 
industry areas.
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YOUTH 
CONNECTIONS

The IMVC works with a range of young 
people ‘at risk’ from recently disengaged 
to young people that have high levels of 

disengagement from education, family and 
community. IMVC ensures quality assistance 
and support is provided to the young person 
so that they receive the most appropriate 
service available.

The objective of Youth Connections is to 
ensure young people at risk of not attaining 
Year 12 or an equivalent qualification, get the 
support they need to remain engaged, or to 
re-engage and make a successful transition 
into post-school education, training and 
employment.

The IMVC’s reputation and assertive targeted 
re-engagement amongst various stakeholders 
in the region was a key factor in the 
achievement of outcomes.

Throughout 2014, the Youth Connections 
team continued to build relationships 
with community agencies and schools. 
In particular, the team continued to 
communicate the importance of identifying 

young people ‘at risk’ early and proactively 
referring them to the Youth Connections 
service. IMVC also developed several 
Targeted Engagement Activities aimed at 
connecting severely disengaged young people 
with programs and services to support their 
re-engagement with learning, family and 
community.

This was achieved through programs such as: 

• Face your Future (a self-development  and 
positive self-image program for young 
girls), 

• Coffee Club (a hospitality taster program 
for young people, to develop Barista skills 
and learn about the opportunities within 
the hospitality industry), and 

• MAP (10 week x  4-day-a-week program, 
to build confidence and skills in order 
to transition to alternative education 
pathways).

Participation in Targeted Engagement 
activities enables the young person to:

• connect and engage positively with 
the community

• have supported access to further 
education, specialist referral services 
and other support networks

• develop resilience and self-efficacy

• acquire strategies to overcome 
barriers

• make positive life choices

• develop social skills

• improve their health and wellbeing

CHLOE 
Sometimes all you need is someone to believe in you
Seventeen-year-old Chloe was referred to IMVC and Youth Connections by a Social Worker at her school. Chloe was not attending school; and 
the social worker indicated that her family was experiencing some difficulties.

IMVC staff made contact with Chloe via phone and arranged a meeting. In the initial session, it was uncovered that Chloe’s family was strug-
gling financially, and she was also acting as a young carer for her siblings and many nieces and nephews. Chloe’s mother was also unable to 
work full-time due to a chronic injury.

Chloe felt she needed stability at home and wanted assistance to gain employment to help her and her family financially. In the first instance, 
IMVC’s case worker was able to liaise with Young Carers and make a referral for Chloe to receive specialist support for her and her family. 

The IMVC case worker also used a holistic approach to address self-esteem and motivation barriers. Activities with Chloe were conducted to 
identify her short-term and medium-term goals within practical time frames.  Self-assessment tools were applied to unpack Chloe’s current 
circumstances, explore goals /aspirations, provide guidance and draft a realistic career plan. Assistance was also offered in resume writing 
and job applications. 

After four months of working with IMVC, Chloe secured a part-time job.  In due course her school attendance improved greatly, and Chloe was 
able to start thinking about her long-term goals and options.  Chloe now hopes to complete school – and transition into a Childcare course.

440 
ENGAGEMENTS
of young people ‘at risk’ or 
severely disengaged across the 
city of melbourne
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MAKING ALTERNATIVES 
POSSIBLE

Making Alternatives Possible (MAP) 
seeks to provide young adults with 
an alternative learning environment 

to mainstream schooling, combining pre-
accredited vocational education with social 
welfare, transition, and pathway support, to 
deliver an innovative and flexible community 
education program for young people aged 15-
17 years who may need extra support.

The IMVC continues to develop its vocational 
education provision to deliver targeted 
programs for young people, particularly for 
those who are at risk of disengaging from 
education. 

The IMVC developed a curriculum with a solid, 
yet flexible structure through which young 
people can explore their future goals and 
aspirations, whilst acquiring the essential 
skills, knowledge and competencies in 
preparation for further education, training or 
employment. 

MAP is based on a wrap-around model of 
service, its small group setting enables a more 
supportive and individualised approach to 
learning. Social welfare and career counselling 
support is provided on a weekly basis enabling 
students to address issues and barriers. 

JOSEPH
Building a future, and realising dreams
Joseph was disengaged from school for almost four months, had moved out of home and 
was couch surfing. 

He was suffering from anxiety and depression, drug use, anger issues, isolation, felt lost and 
lacked motivation. But he knew he wanted to complete his VCE and had dreams of eventual-
ly working as a professional in the IT Industry. He just didn’t know how, and needed help. 

Upon moving back home Joseph agreed to participate in the IMVC MAP program as part of 
his plan to get back on track.

Although it was a difficult start for Joseph, he began to make a steady progress. During the 
first two weeks Joseph was often late to class, giving his trainer and others attitude, and was 
still having trouble communicating his feelings. 

But in working through the MAP program and through forming a routine, Joseph started to 
make positive changes in his behaviour and outlook. 

His attitude improved and interaction increased with his teacher and peers. He started to 
enjoy learning and his life.  

Following continuous support and mentoring, Joseph and his parents attended an inter-
view at Swinburne Senior Secondary College. And the best outcome occurred - Joseph was 
successful in his interview, and was able to enrol into school that very day.  Joseph is very 
excited about returning to school and is looking forward to achieving his future goals. 

90% OF 
STUDENTS
undertook work placement 
opportunities

95% OF 
PARTICIPANTS
transitioned onto VCAL/VCE

99% 
COMPLETION RATE
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INDIGENOUS COMMUNITY 

ENGAGEMENT 

In 2014 IMVC ‘s Indigenous Community 
Engagement Program was identified by 
the Department of Education and Early 

Childhood Garrin Garrin Strategy as a best 
practice model. 

We are proud of our achievements with 
Indigenous communities, with positive 
outcomes and participating numbers tripling 
in 2014.

In 2014 the IMVC was showcased as part 
of the Department of Education and Early 
Childhood Development’s Garrin Garrin 
Strategy that aims to continue improving 
education outcomes for Koorie children, young 
people and adults.  

IMVC was recognised for continuous 
commitment to acknowledging Koorie 
culture, engaging with Koorie communities, 
establishing networks and achieving real 
outcomes. 

Parental and Community Engagement (PaCE) 
programs are community driven initiatives 
which focus on the development and 
implementation of creative and innovative 
approaches to improving the educational 
outcomes of Indigenous young people through 
parental and community engagement.

Our 2014 PaCE programs:  

• Showcased learning as a positive benefit 
for Indigenous families and community;

• Increased promotion and knowledge 
of local skills shortages and skills 
development; and

• Increased parents’ participation and 
engagement with education providers.

In 2014 IMVC delivered four parent feeder 
workshops that provided 123 parents/
caregivers the opportunity to contribute in the 
development of four Career and Transition 
activities.  

This resulted in 140 parents and community 
members engaging in activities focused on 
Health & Beauty, Travel & Tourism, Interactive 
Media and Career Planning – four times the 
expected target.

“At first I hesitated and thought I 
wouldn’t be able to do it with my 
daughter. But I went home and 

talked to my family, who gave me the 
strength and courage to turn up the 

next day.”

90% OF 
PARTICIPANTS
felt they had a greater 
understanding of career options 
after attending an IMVC Career 
and Transition Program
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NATIONAL DISABILITY 
COORDINATION OFFICER
One of the main challenges faced by 

people with disability relates to the 
difficulty experienced when navigating 

through the maze of education/training 
options and support services.  

The National Disability Coordination Officer 
(NDCO) Program seeks to address these 
barriers by improving coordination and 
collaboration among service providers and 
building their capability to support people with 
disability, increase knowledge and awareness 
to enable participation in education and 
subsequent employment to the same extent 
as people without disability.

The Australian Government’s NDCO Program 
works strategically to assist people with 
disability access and participate in tertiary 
education, post-school and subsequent 
employment, through a national network of 
regionally based NDCOs. 

The IMVC continued to successfully deliver the 
NDCO Program in 2014 for the Department 
of Education and Training. The IMVC delivers 
the NDCO program in Inner Melbourne, 
Northern Metropolitan Melbourne and Eastern 
Metropolitan Melbourne.

Highlights for the 2014 IMVC NDCO 
program included the successful facilitation, 
coordination and development of numerous 
programs, activities and events including: 

• Broaden Your Horizons – an innovative 
transitions website for young people with 
disability includes up to date information 
on programs, supports and services 
available to support young people with 
disability transition from secondary 
school into tertiary education and/or 
employment.  

• Advocacy and Training – Professional 
Development workshops delivered by IMVC 
for over 900 stakeholders on a variety 
of transition solutions for people with 
disability to improve knowledge and build 
capability of stakeholders and service 
providers. 

• Transitions on Track (TOT) – a career 
pathway course developed as a stepping 
stone for people with disability into further 
education or employment. Currently there 
are two courses offered -  Animate Your 
Life (Creative Media) and Ready Set Go 
(Sports and Recreation). 

• IMVC was invited by the Royal Children’s 
Hospital and Ronald McDonald House to 
speak to 100 young people with chronic 
medical conditions and their parents. The 
workshop entitled ‘Advocacy for Education’ 
developed the skills and knowledge of 
the participants to be able to advocate for 
services and supports within the higher 
education system.

• The NDCO collaborated with seven 
Melbourne Metro Region Local 
Governments, Department of Human 
Services (DHS), OELLEN, VECCI, Deakin 
University, Eastern Metro Neighbourhood 
Houses and Praxis Disability Consulting 
to showcase examples of best practice in 
employment of people with disability in 
order to enhance recruitment practices 
and increase employment opportunities.  

250 
RESPONSES
to requests for assistance 
and referrals regarding 
post school options for 
people with disability 
from individuals, parents, 
teachers, TAFEs, universities, 
employers, community 
organisations, Local and 
State Government

“Excellent resources and advice”

“Jam-packed – loads of useful 
information”

“A wealth of information and advice”

87% OF 
PARTICIPANTS
rate our workshops as Very 
Good or Excellent

CASE STUDY

190 participants attended Employ 
Outside the Box – The Business Case 
for Employing People with Disability. 
Outcomes achieved included:
Academic project partner, Deakin 
University, found a statistically significant 
shift amongst employers in willingness 
to hire people with disability post 
intervention.

96% OF PARTICIPANTS
were happy to receive extra information regarding 
the issues covered by the National Disability 
Recruitment Coordinator

86% OF PARTICIPANTS
expressed an interest in work experience 
opportunities for secondary and tertiary students 
with a disability
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IMVC Board Members:  Patricia van Lint, Tracey Fenton, Steven Bebend, Peter Farley, Annette Travers, 
Carolyn Scriven, Greg Smith, Pam Hargreaves

The work of the IMVC is underpinned by a team of staff who have 
the combined knowledge, and expertise to develop, deliver and 
promote innovative programs that address the vocational, career 
development and transition needs of all stakeholders. 
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