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Strategic
Priorities
2021 – 25
Purpose

Our purpose is to support
vulnerable youth and
emerging adults successfully
transition to independence
through education, training
and finding employment.
The Challenge

Despite millions invested every year
to support the transition of young
adults from school to indepedence,
the system is failing.
We embrace the challenge to re-think
how we better equip and empower
young people to be life-ready and
thrive in the new world of work.

They fly with
their own wings

How we will meet the challenge
Strengthen what we do already,
and do it better

Use an evidence-informed,
strengths-based approach to
Re-develop existing programs and services
to better meet the needs of youth and
emerging adults
Review, re-align and expand
education opportunities
Develop programs to enhance confidence,
resilience, and other life and work skills
to support independence
Establish a physical presence to headquarter
our services
Diversify and grow revenue streams to deliver
more programs (fee-for-service, partnerships,
philanthropic grants, contracts, social
enterprise etc)
Build a reputation for expertise in the transition
journey from school to independence.

Fill Gaps in the system

Use an evidence-informed approach to
Identify new cohorts needing support to
transition to adulthood and independence
such as those with disability, recent arrivals,
Indigenous, NEETs, international students,
LGBQTI+ community, & so on.
Explore viability of establishing a labour
hire social enterprise to support our people,
programs and purpose.
Explore viability of establishing a start-up
incubator social enterprise
Understand and adopt local and global
best practice
Innovate, measure, develop and bench-mark
our practice and impact
Become an industry leader in training other
professionals working with young people
transitioning to adulthood.

A three-step approach:
1 Strengthen the foundations 2 Reach more people in need 3 Amplify our voice and impact
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Our Story in 2021
This year marked the beginning of a new chapter in the life
of IMVC.
2021 began under the leadership of Interim CEO Anne Cosentino, while the
Board undertook an extensive search for a new CEO to drive IMVC through its
next era. Ultimately Andrew Cameron took the lead as CEO in June charged
with the challenge of strengthening and growing the organisation to support
and empower even more vulnerable youth and emerging adults on their
transition from education to work and independence.
This purpose is met by delivering a range of products and services including:
• The Jobs Victoria Employment Services contract in partnership with
Vic Gov

IMVC Chairman Peter
Harrison and new IMVC
CEO Andrew Cameron.

• The Jobs Victoria Advocate program in partnership with Vic Gov
• The Transition to Work program in partnership with the Federal Gov
• The Better Futures program in partnership with the Vic Department of
Health & Human Services
• Advocacy and policy development for a better transition to post-school
education and training for people living with disability through the NDCO
program in partnership with the Federal Gov
• A range of accredited and non-accredited vocational education
programs and short courses for senior secondary and adult learners
• Facilitating access to 53 different VET courses to 1558 secondary students
attending 110 different schools.
Much of the behind-the-scenes activity in the second half of the year’s
focus was strengthening the infrastructure, business processes, and
organisational structure to build a strong foundation for IMVC to be ready
to pursue new opportunities.
Cover image - Cert III in Make-up continues to be a popular VET subject choice for senior secondary students.

Covid-19 continued to have a
significant impact on our young
people and the functioning of
the organisation.

Acknowledgment of Country
IMVC recognises the rich Indigenous heritage
of this country and acknowledges the
Traditional Custodians of the land on which we
work, live, and learn. We pay our respects to
their Elders both past and present and extend
that respect to all Aboriginal and Torres Strait
Islander people. IMVC acknowledges the past,
recognises the present, and looks forward to
contributing to a brighter future.
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New initatives
A suite of initiatives included all-staff team days,
the establishment of staff working parties for future
projects, the establishment of a Youth Advisory
Group, an organisational wide upgrade of IT
equipment and support services, relocation to a
new, modern workspace, the adoption of a digital
Learning Management System, the commencement
of an organisation re-brand project to ensure our
brand better reflects the work we do, investment
in corporate services resources, and investing in
building staff capacity.
Despite the ongoing and significant impact of the
Covid pandemic, many programs hit or exceeded
their KPI targets. Most of the support given to our
program participants and learners was conducted
online or by phone which prompted a continuous
review of how we can ensure we are delivering our
services in a way that truly meets the needs of the
people we serve. We embraced the opportunity for
innovation springing from the Covid constraints.
The revenue from Ordinary Activities in 2021
was $6.1M. After all Employment expenses,
Program activity expenses, other operating
expenses and depreciation, there was an operating
surplus of $834,000.
This was partially due to lock-downs and the
inability for participants to engage in the normal
training and engagement programs. This surplus will
be re-invested into new initiatives in 2022.

IMVC trainer Jemima with a class of
her Pathways to Success students
(students with additional learning
and access needs), whom are
studying a Retail Cosmetics and
Salon Assistant Course.
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Our Impact
Our Impact
Despite the ongoing and
significant impact of the
Covid pandemic, many
programs hit or exceeded
their KPI targets.

In the first
6 months of the
JVES contract we
began working with 150
job seekers, many of
whom are now placed
in employment.

2491
Job seekers were supported to
overcome barriers to enable them
to progress their way towards
upskilling through training, or
to find a job.

1558
We facilitated 1558 senior
secondary students from
110 schools who were
enrolled in 53 different
VET courses.

“IMVC isn’t here to
save you, but to walk
beside you and help you
see the way forward’
TtW participant
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Our Impact
Persistence and helping hands along the
way led to success for Jacob
Transition to Work (TtW) participant Jacob Herman
moved to Melbourne from Adelaide in early 2019 to study
a Cert IV in IT Networking at RMIT.
He had dropped out of his Bachelor of Commerce degree
because he found online learning to be ‘not engaging’
and he was determined to study face to face. He had a
friend who had already moved to Melbourne to study, so
he bravely followed suit.
On completion of his course in late 2020 Jacob was
unable to find a job. He decided to focus on seeking
a full-time role in IT rather than being distracted by
seeking a part-time role in retail or fast food.
Jacob was automatically signed up to TtW through
Centrelink and initially worked with Transition Officer
Andrea. Jacob explained that he found Andrea to be
really helpful; he liked the way she was proactive with her
suggestions at their fortnightly catch-ups. She showed
Jacob jobs that weren’t necessarily in IT, but were still in
an office explaining that such a job would still give him
relevant experience.
What he is most grateful for was the introduction to the
PaTH Internship program. This is a government-funded

program that encourages (and funds) businesses to take
on jobseekers for a three-month, non-paid internship.
Jacob was soon accepted into a three-day-a-week
internship with Computershare.
Even though this was during lockdown, Jacob’s role
printing out cheques, checking them, and sending
them to audit was considered essential, so he was onsite in Abbotsford. He loved working in the corporate
environment even though it was quiet with many staff
working from home. ‘I had great supervisors and the pace
was pretty relaxed’.
At the conclusion of the internship, Jacob celebrated he
now had relevant experience with a top-tier company
and a solid referee on his resume. He felt confident that
now he would find that job he so desired. But no.
Jacob then agreed to join one of the IMVC career
exploratory courses. It was here that Jacob got the other
‘nugget’ that led to work. He had been using a resume
with drop-down boxes and other fancy formatting but
hadn’t been getting any bites at all. It was suggested
he use a plain text resume as often the first scan of
applications is automated. Jacob took the advice and the
interview opportunities started flowing in.

Jacob is now living his dream. He is living in the
Docklands with a new partner and working in an
IT support role with a global logistics company.
Jacob shared he felt ‘listened’ to by his caseworkers. He
expressed gratitude for the financial help he received to
buy some new work pants and a haircut to start his job.
Jacob said, ‘the best thing about a program like TtW
is all the extra info you get about opportunities like
the resume and internship that I wouldn’t have known
about otherwise.’
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2021: Everything coming up new
January

April

June

Interim CEO

New program commences

New CEO

Anne Cosentino, formerly of
AMES Australia, began as
Interim CEO.

IMVC and the IELLEN are working in
partnership to deliver the Job Vic Advocate
contract across Port Phillip and Stonnington.

Andrew Cameron begins working at IMVC.
Andrew was only able to have 20 days onsite
due to COVID lockdowns in his first six months!

Letisha, Youth Advisory Group participant.

February

May

July

New bar set

Penny’s Farewell

New beginnings

The Board and Executive Team affirmed our
ongoing purpose is to support vulnerable youth
and emerging adults successfully transition
to independence through education, training,
and finding employment. The challenge is to
strengthen what we already do and do it better,
and to fill gaps in the system.

Almost 100 people
attended former
CEO Penny Vakakis’
farewell luncheon.

The first full-day
workshop for all the
staff including all the
sessional trainers kicked
off the challenge of reshaping our future.

New program
commences

New city
location

Working in a consortium
with Taskforce Community
Agency, the new Vic Gov
Jobs Vic Employment
Service contract
commenced in response to
the impact of COVID.

The Transition to
Work opened a
new city location
at TMG College on
Queen Street.
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August

October

New promo

New award

New offices

Job Advocate JT
stars in a Jobs Vic
Advocate program
promo video
recognising his
good work.

Following the advocacy
of Brighdie and Amii, the
Apprenticeship Employment
Network established a
new award category that
celebrates apprentices/
trainees with disability.

New IMVC offices are
established at The
Commons, a co-share
working space in
South Melbourne.

The first meeting of the
IMVC Youth Advisory
Group comprising 10-12
of our youth clients
has been established.
They meet fortnightly to
offer insights for future
programs and feedback
for existing services.

New record

December

The VET team
delivered 20+
student & parent
information sessions
over 20 evenings
leading to a record
2,000 expressions
of interest to study
a VET program at
school in 2022.

New future
The Exec Team attend
a 2-day workshop to
develop the vision
and plans for our
organisational future.

September

November

New course offering

Reaching new
audiences

New team leads
the way

The ‘How to find a Job’
webinar for the Indian/Pakistan
community of Melbourne, an
initiative of Jobs Advocate
Fareed Ayub, is a triumph!

The IMVC/Taskforce JVES
Team is acknowledged
by State Government for
being the first team in
the program to reach the
Milestone 4 target.

Mayfield Education, specialists in
health education joined our stable
of 17 other RTO providers. They will
begin delivering courses in 2022.

Transition Officers Ally and Michael.

New forum for
Youth voice

New LMS
We launch the
new Learning
Management
System to support
our education and
training team.
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Youth and Employment Services
Transition to Work
Transition to Work (TtW) is an Australian Government initiative supporting
early school leavers aged 15-21 to engage in education or employment.
TtW is a customised service tailored to meet the need of each individual
with services including such things as intensive case management, referral
to other services to address non-vocational barriers (unstable housing,
health issues), access to material aid and emergency relief, career path
planning, assistance to access education support, supported job search,
preparation of resumes and job application letters. Post-placement support
once the participant has begun studying or working is an important and
valued feature of the program.

The Youth Start
TtW team with their
manager Pooja.

The facts
• Contract Length: July 2016 to June 2022

• Consortium partners to deliver STRIVE in Melbourne’s west are IMVC, YouthNow, Jesuit
Social Services, and sub-contractor AMES Australia.
• Consortium partners to deliver Youth Start in Inner Metropolitan Melbourne are IMVC,
Taskforce Community Agency, and Jesuit Social Services.

Total number of participants

Total Placements achieved

Total Outcomes achieve

2000

This includes education and employment placements;
there will be a few participants who will have recorded
both a study and employment placement.

(that is, the participant sustaining employment for a minimum of
12 weeks and/or attaining Certificate III (or higher) qualification, or
participating in full-time education for 6-months+)
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“

The Passport to Work
program, and Tom my
mentor, have honestly
been so amazing to help
with where I am now. Tom’s
guidance really has been
great in getting me ready
for this job and deciding
crucial things along the
way so thank you so much

Highlights
Our collaborative relationship with Juno
Institute continued to achieve positive
outcomes for young people in 2021. Together
we delivered two successful Passport to Work
mentoring programs and piloted a new program
Uplift in November/ December. Uplift focussed
on providing Passport to Work graduates with
some extra individualised coaching to achieve

goals they had been working on. Goals were
related to such areas as health & wellbeing,
career, family, and social achievements.
Another noteworthy achievement was that
by year-end TtW Youth Start achieved
159% of the 2021 outcome target - and TtW
STRIVE achieved 105% (which is great given
the unique challenges of the west).

Mark – Juno program participant

”
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Despite the obstacles Ahn is
successfully working
In May 2021 Ahn joined our Transition to Work (TtW) program.
She had arrived in Australia eight years ago from Vietnam
with her father. Ahn attended high school, completed Year 11,
but not Year 12 explaining she could not understand anything
due to her very limited English.
Due to conflict with her family, Ahn moved out of home at 16.
She enrolled in a Cert II in Vet Nurse course, but unfortunately
had to withdraw due to the language barrier. Although this
was a setback Ahn was determined, and went to AMES
in 2020, successfully completing the Cert II in English as
Additional Language course.
From there, Ahn was offered a cleaning role and just as
she was about to start her new job, lockdown hit, and she
lost employment!
Ahn didn’t lose hope though and decided to take a different
approach by participating in a wellness and resilience
program, Uplift with Juno. Although the course wasn’t what
she really wanted, preferring to be at work, Ahn was actively
engaged and attended every session. Until one day, when
she didn’t! Her caseworker Jordan rang to find out if there
was something wrong, only to discover Ahn had been offered
another job as a full-time cleaner in a smart city hotel. She is
enjoying the job and has said she is using skills and tools she
learnt at Uplift. She is thriving.
Ahn is a great example of how hard work and determination,
mixed with the right attitude, can really pay off. It is so
impressive how she has navigated the complexities of
conflict, unemployment, education setbacks and more, along
with limited English.

Josh, the TtW Transition Officer who
worked with Ahn, and Phoebe and
Michael, all from the TtW STRIVE
program serving the western suburbs.
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Better Futures
Funded by the Department of Fairness, Families, and Housing, Better
Futures provides flexible, intensive case management, information, and
flexible funding support to young people (16 – 21 years) who are, or have been,
in out-of-home care (kinship care, foster care, or residential care) as they
transition out of care.
Better Futures also delivers Home Stretch funding, a new initiative of the
Victorian Government which includes an accommodation allowance to extend
housing support for young people after leaving care on their 18th birthday.
IMVC was responsible for a caseload of 29 participants as part of a larger
consortium with WCIG (lead agency) and Djerriwarrh Community &
Education Services.

Some highlights
Sarah overcomes the odds
Over the past year, we supported Sarah* who successfully completed her VCE
at a mainstream school – an extremely rare achievement in this cohort.
During her final year of school, mostly conducted remotely, Sarah was
living independently in a private rental property with her cat, Marmalade,
and working part-time at a local McDonald’s’. Sarah was, like many in the
program, socially isolated, having strained relationships with her siblings and
no parental relationships. She has a chronic health condition to manage, as
well as mental health struggles experienced by many living alone during the
pandemic. While managing all these responsibilities, Sarah achieved the ATAR
score required to enter her course of choice, Engineering at RMIT.
** To protect privacy no real names have been used.

12

13

IMVC Annual Report 2021

A word of thanks
Another young person Heidi* who has
been supported by Better Futures
(and its predecessor Springboard) for
four years, has turned 21 and exited
the program.
At the time of turning 21, Heidi had almost
completed her Bachelor of Psychological
Science, was living in stable accommodation
with her partner and two children, and had
plans to continue with higher studies.
As she was leaving the program Heidi shared,
“Thank you! I’m so glad I got to have Mel as
my IMVC worker!! You’ve been so supportive
and kind and I’ve definitely appreciated that
you know about good quality products also.”
** To protect privacy no real names have
been used.

Spontaneous feedback received
from another of the Better Futures
participants was…

“

“It’s really good to have a
good worker who actually
helps me, and does
what they say they are
going to do… With child
protection, I’ve had so
many workers, and most of
them didn’t do anything,
or didn’t help with what I
actually wanted.”

”
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Jobs Victoria
Advocate Program
The Jobs Victoria Advocates program was established in
recognition of the impact Covid 19 has had on the Victorian
Labour market. Many people are facing unemployment (or
under-employment) for the first time, and others will face
even more challenges in gaining employment. The role of
the Advocates is to be the local face of employment services
helping direct job seekers to the types of support they
need. The intention was for the Advocates to be out in the
community in various public locations (like shopping areas
and libraries) where they can contact people potentially
needing advice.
Unfortunately, due to the extended lockdowns in Victoria, for
much of the year, the Advocates were confined to working
remotely. Despite that, from the contract launch to the end
of December, the two IMVC Advocates managed to offer

high-level advice and support 857 people.

The IELLEN and IMVC consortium was contracted to deliver
the service in LGA Port Phillip (especially St Kilda and St
Kilda East) and LGA Stonnington, focussing on Chapel Street/
Windsor precincts.
The facts
• Contract length: April 2021 to June 2023
• Partnered with the IELLEN who took the role of lead
• The two IMVC Advocates advised 857 people

Jobs Advocate JT
out in community
helping job seekers.
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JT features in government promotion
JT stars in a promo video for the Job Advocate program for the VIC Gov.
Our Jobs Vic advocate JT was asked by the Vic Gov to feature in an ad for the
Jobs Advocate program with one of his clients in recognition of great work
he did when he connected a client Sophia, with South Pacific Health Club to
interview for a personal training position. Sophia was struggling with work in the
fitness field due to Covid. Her private clients had decreased significantly, and
she wasn’t having luck finding a gym to work from.
After meeting South Pacific, JT was able to link Sophia with the recruitment
team and she was successful in getting a job.
Fareed with Bethany
Newman,IMVC General
Manager - Youth and
Employment Services.

Online forum for Indian/
Pakistani communities
Our Job Advocate Fareed Ayub went beyond expectations
to bring together an outstanding panel of experts
around the topic of ‘How to Find a Job’, especially for the
Indian/Pakistani communities of Melbourne. The panel,
comprising of Tracey Fenton (IELLEN) talking about the
Jobs Advocate program, Silvia Saso, the Taskforce/IMVC
JVES program team manager, Stefhan Punt, representing
the State Government Jobs Victoria Programs, and Sharon
Carter talking about the Parents Next program. The panel
was interviewed by Saleha Singh on a live webinar on Chai
Chat and Community, a popular program in this community.
The program generated a lot of questions that were
addressed by the panel during the show.
This initiative generated many referrals for both the Job
Advocates as well as the JVES program.

See the promo video on youtube.

Bunning’s Sausage sizzle
hits the spot
Jobs Advocate Fareed has been busy getting out
and about amongst the public since the COVID
restrictions have lifted. Fareed set up at Bunnings
in Port Melbourne and was able to attract extra
interest by having former indigenous Australian
Olympic Hurdler, and Director of the Killara
Foundation, Kyle Vander-Kuyp on site.
Fareed is proactively taking a collaborative
approach with Jobs Advocates hosted by other
organisations where they share their sites around
the community extending their reach and profile.
So far Fareed is working with Jobs Advocates
from Killara and Jewish Care. It’s proving to be a
win for the Advocates and the community.

Kyle, Fareed, the CEO and
a Jobs Advocate from the
Killara Foundation, all at
Bunnings where they had
conversations with 50 people
from the general public.
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Jobs Victoria
Employment
Services
Overview
Through this program which commenced in July,
our Job Mentors and Employment Brokers deliver
personalised employment support to long-term
unemployed job seekers, and job seekers at risk of
being long-term unemployed. We work both with
the job seekers to build their work-readiness skills
to help them gain sustainable work that meets their
needs and aspirations as well as with Victorian
employers to meet their skills and labour needs.
The Taskforce Community Agency and IMVC
consortium delivers this contract in Metro Inner
and Metro Southern.

The Facts
• The contract runs from July 2021 to June 2023
• Partnered with Taskforce Community Agency
who is the lead agency.
• In the first six months of the contract we have
begun working with 150 job seekers
• In the first six months more than 35 people were
placed into new jobs

Silvia Sasso heads up the very
successful Taskforce/IMVC JVES team.

Some Highlights
The IMVC/Taskforce JVES Team was
acknowledged by the State Government
as the first team in Victoria to reach the
Milestone 4 target. This is an incredible
effort after a staggered start for staff during
lockdown. By assisting job seekers to find
and stay in work that suits their talent and
skills is such an important way to reshape
their futures.
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IMVC Vocational
Education and Training
An overview
The impact of the ongoing Covid lockdowns in
Melbourne in 2021 was significant across our
education and training activities.
Most of the Vet Delivered in Secondary School courses
were delivered remotely which was challenging for
students and staff. That said, the interest in including a
VET subject as part of VCE or VCAL remains strong.
We received more than 2,000 expressions of interest
for 2022 enrolments, a record for IMVC and a situation
where demand exceeded our ability to supply places.
Over 2021, other than one staff member the Vocational
Education & Training team was renewed and re-jigged
to lift the quality of service to the schools and students.
This included the creation of the new Customer Liaison
Officer – Schools, a move that was affirmed by all the
positive received about Stefan who has filled this role.
Other improvements to this arm of the organisation
included the shift to harnessing the power of digital
technology with the implementation of a new Learning
Management System, increased opportunities to gather
customer feedback and make changes to improve the
quality of service, and the addition of a new RTO partner
Mayfield Education, a specialist in medical education.
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Cluster News - Learning in
secondary schools

Stefan and Lauren
are the key IMVC
contacts for our
Schools.

School
representatives
attend a Cluster
meeting.

Number of VET programs delivered to
secondary students facilitated by IMVC
(Includes 42 Cert II and III programs, 5 Pathways to
Success courses for students with additional learning
needs, 1 accelerated program, 1 school-based apprentice
course, and 4 employment pathway courses.
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RTO Providers
In 2021 there were 19 highly regarded
RTOs working with IMVC to deliver
VET programs
Australian Catholic University
Australian College of Dramatic Arts
Australian College of the Arts Pty Ltd
(Trading as Collarts)
Dance Factory
Kangan Institute
Box Hill Institute
CERES
Chisholm Institute
COSAMP (College of Music and Sound
Production)
Gowrie Victoria
Holmesglen Institute
Inner Melbourne VET Cluster Inc.
IVET Institute Pty Ltd
Northern College of the Arts and
Technology
Ringwood Trade Training Facility
The Academy of Interactive
Entertainment Ltd
Tristar Aviation Company Pty Ltd
Vocational pathways Pty Ltd trading as
Ripponlea Institute
William Angliss Institute of TAFE

2021 VET Courses
of Study on offer
The accredited courses we delivered in
2021 to secondary students included:
Acting (Screen)
Allied Health Assistance
Animal Studies
Animal Studies (Accelerated Program)
Animate Your Life (Pathways to
Success Program)
Applied Fashion Design and Technology
Automotive (General)
Automotive (Pathways to Success
Program)
Aviation
Building and Construction (Carpentry)
Business
Community Services
Community Services - RNS
Construction Pathways
Dance
Design Fundamentals
Design Fundamentals (Visual Arts)
Early Childhood Education and Care
Early Childhood Education and Care
(SBAT)
Electrotechnology (Career Start)
Electrotechnology (Pre-Vocational)
Employment Pathways (Community
Services Stream)

Employment Pathways (Job Seeking/
Retail Stream)
Employment Pathways
(Volunteering Stream)
Engineering Studies
Equine Studies
Events
Furniture Making
Horticulture
Hospitality (Customised - De La Salle)
Hospitality (Pathways to Success Program)
Hospitality (Second Year)
Hospitality and Kitchen Operations
(Customised Dual - RNS)
Hospitality and Kitchen Operations
(Dual Program - Yesodei)
Hospitality and Kitchen Operations
(Dual Program)
Information, Digital Media and Technology
(Game Stream)
Information, Digital Media and Technology
(Networking and Cyber Security)
Integrated Technologies
Integrated Technologies (Cisco)
Interior Decoration Retail Services
Kitchen Operations (Pathways
to Success Program)
Kitchen Operations (Second Year)
Laboratory Skills
Make-Up
Music Industry (Electronic Music
and Performance Focus)

Music Industry (Performance
Specialisation)
Music Industry (Sound Production
Specialisation)
Musical Instrument Making and
Maintenance
Plumbing
Retail Cosmetics - RNS
Salon Assistant
Salon Assistant and Retail Cosmetics
(Pathways to Success Program)
Screen and Media (Creative and
Digital Media)
Screen and Media (Game Design
and Animation)
Small Business
Sport and Recreation (General Stream)
Steps to Employment
Tourism
Visual Arts
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Some Highlights

Cookery Trainer
Sarah Spiteri

One of our trainers Clara taught Animate
your Life to a group of high learning
needs kids in Semester 2 with only one
face-to-face class – and still, almost all
successfully finished the course. A great
result in challenging circumstances.

In addition, we delivered Certificate III
in Make-up to adult learners.
The following positive feedback was received from
Matthew Norman, Community Liaison Officer from
the Victorian College for the Deaf:
‘The class is going really well. Sarah (our trainer) has
been a fantastic support to my group; she always
accepts feedback as to how to adapt to deaf students.
My students enjoy working with Sarah and they said
that they haven’t felt as relaxed in a long time. Thank
you very much Sarah, for helping my students feel
comfortable in the kitchen.’

“I love this course. I don’t want it to
end! Jemima (one of our trainers) is so
bubbly, friendly and she clearly loves
what she does, which is so inspiring’,
Michelle enthusiastically explained.
Michelle D, Adult Learner Cert III Makeup
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Just one of many notes
of thanks about Stefan
from Pauline Van Der Poel,
Careers Practitioner, St
Catherine’s School in Toorak:

During October the
IMVC Education &
Training Team ran
19 evening parent/
student information
sessions. This is
when IMVC brings
together the course
providers (TAFES etc),
interested students,
and their parents for
an online information
session where key
information is shared,
and student questions
are answered.

“

Thanks Stefan,

Customer Liaison
Officer Schools

Can I please thank you for your
incredible communication.
Since your appointment in this
role, I have never felt more
informed and kept up to date. It
is greatly appreciated.
All the best, Pauline

”
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Non-accredited
learning
Our non-accredited training programs
were very limited in 2021 due to
various reasons emerging from the
Covid lockdowns.
Our traditional learner base was eroded with
many young people in employment services
programs no longer required to undertake
engagement activities to move them towards
gaining employment. As well as that, the extended
lockdowns created a sense of malaise, less people
wanted to undertake such activity – especially
online from home.

Map graduates with
Trainer Daniel.

The RSA and Coffee making group–learning
for school students was suspended in 2021 due
to remote learning.
Learners Ash
and Harrison.

Zoe, 19, contacted Cass, her Jump on Board trainer
to say she had used the skills she had learned in
the course for her job interview and felt confident.
She got the job she wanted and was loving it.
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NDCO Program
Overview
The National Disability Coordination Officer (NDCO)
Program is funded by the Australian Government
Department of Education Skills and Employment.
The NDCO program aims to strategically drive change so that
people with disability have equitable opportunities to access,
participate and achieve their goals in tertiary education and
subsequent employment.
The Program seeks to increase the knowledge of people with
disability about their post-school options and the support
available to enable them to participate in education and
employment to the same extent as people without disability
There are 31 NDCOs across Australia, seven are located
within Victoria, two of which are housed at IMVC. Amii
Demanuele is responsible for Eastern Melbourne, and Brighdie
O’Dwyer is responsible for Inner and Nothern Melbourne.
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Key highlights in 2021
Disability
Achievement Award
Amii and Brighdie, who in 2020 led
the establishment of the Melbourne
Apprenticeship Disability Network
had a big win this year when MADN
successfully advocated for a disability
award to be included in the annual
Apprenticeship Employment Awards
for achievement.
They argued that highlighting the
achievements of apprentices with
disability through a specific disability
category will reduce barriers and
increase employer awareness and
confidence in people with a disability,
leading to career development and
future employment opportunities for
apprentices and trainees with disability.

Pathways to Tertiary
online forum series
Brighdie and Amii were actively involved
with the development and delivery of
the national Pathways to Tertiary online
forum series. The aim of P2T was to

provide students with disability and/or
chronic health conditions, parents, and
educators with information on the various
pathways and available support to assist
students with disability with a successful
transition from secondary school into
tertiary education.
Over 360 students, parents, and
educators registered for the forums,
with post-conference feedback indicating
97% of participants advising they
gained new knowledge.

Pre-access to
higher education
Our NDCO officers are part of a project
that aims to support universities fill the
gap left by the removal of disability as an
identified equity group under the Higher
Education Participation and Partnerships
Program (HEPPP). NDCOs are working to
support Australian universities to adopt
best practice models to increase the
attraction and retention of students with
disability and to support their transitions
to tertiary education.

“

When asked what gets
her up in the morning
NDCO Officer Amii shared
“Knowing I help support a
system that has a positive
effect on such a large
number of people”.
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Youth Voice
IMVC has established a
Youth Advisory Group
A key highlight of 2021 is the establishment of
a Youth Advisory Group. The purpose of this
group is to ensure we have the voice of young
people involved in our organisational planning,
designing new services, monitoring, and
evaluating our programs.
Their active and ongoing involvement will help us identify
ways we can work better with, and for young people.
After several months of research and planning we have
started with eight young people, all past users of one
or more IMVC programs/services, who meet fortnightly
with the staff facilitators Mel and Ally.
We also see this group as a leadership development
opportunity for the members, with the opportunity
to undertake training with YACVic planned for early
next year.

Early highlights
The IMVC Youth Advisory Group met with our
Brand agency TANK as part of the research and
discovery phase of the re-brand project. The insights the
young people offered were so valuable and very positive
about the work of the IMVC staff.
The young people were asked if IMVC was a superhero,
who would it be? They responded….
IMVC isn’t here to save them, but to walk alongside them
Not doing everything for you – you must participate to
get the most out of it
Hercules (Disney) half-goat buddy: they barely know
each other but Hercules seeks him out as a coach and
they work together to help Hercules grow – believes in
Hercules, gives him opportunities to prove himself and
the greatness that he sees in him
All Might – My Hero Academia: guides/trains Deku to be
as good as he once was, even though Deku doesn’t have
superpowers, “there’s still hope”

Participant
Christian.

If IMVC was a person, who would it be?
Mel/Ally – friendly, supportive, easy to talk to,
encouraging

Mel Suddick and Ally
Gallagher facilitate
the new Youth
Advisory Group.

26

IMVC Annual Report 2021

Youth focus group
Our commitment to listening to
youth was also brought to life in
August when we ran an online focus
group with 10 participants from the
TtW program to hear firsthand what
has worked well for them, what could
be improved, and where the gaps lie.
This was a valuable and insightful
session and the feedback offered
will be used to inform refined and
new services.

Some of the Youth Advisory Group members
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Staff
The work of IMVC is only possible because
of the team of passionate, hard-working, and
knowledgeable staff. CEO Andrew Cameron
is responsible for managing the day-to-day
operations of IMVC and is supported by the
Executive Team.

Some of the
training team

• Bethany Newman, General Manager - Youth
& Employment Services
• Chris Stallard, General Manager – Operations
(from August 2021)
• Lauren St Clair, Vocational Education &
Training Manager
• Natalie van Wetering, Communications &
Business Development Manager
• Jennifer Porter, Executive Assistant
Total staff numbers fluctuate depending on
current contracts being delivered, projects
underway and course offerings. The number
varied in 2021 between 30 and 40 staff.

The Executive Team
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Governance

IMVC Board Members

The Board

Chair

The role of the IMVC Board is to manage the business
affairs of the Incorporated Association. This includes
such things as:

Peter Harrison, General Manager Education &

• The planning and oversight of the strategic and
business plans

Employment, AMES Australia

Treasurer
Nella Ranno CA, Business Owner & Director,

• Developing and monitoring policies and procedures
risk management including child safety

Greenfields Change Management

• Monitoring budgets and performance indicators

Secretary

• appointing the CEO.
IMVC operates two standing subcommittees within its
structure to facilitate objectives:
• Finance and HR
• Strategy and Risk

Angela Middleton, Coach, Facilitator, and

Professional Mentor

Regular Members
Julie Allica, Management Consultant
Nicolas Deluca, General Manager
Julie Pilioglou, Careers and VET Coordinator,

Caroline Chisholm Catholic College
Annette Travers, Career Practitioner
Dr Loes Westerbeek, Community Engagement

Manager, Ventia

CEO Andrew Cameron
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I just don’t want
to be a bum
Meeting 21-year-old Taylor Tresize
affirmed for me that our future is in
good hands with Gen Z.
While life hasn’t always been easy for
Taylor, she is so strong and demonstrates
resilience and maturity way beyond
her years.
Taylor is a participant in the TtW program
having found herself displaced from
work and income due to Covid and the
associated lockdowns. She was working in
the entertainment industry. A dancer. An
‘exotic’ dancer who stripped in a Men’s Club
on King Street. And with COVID the busy
trade of local and visiting businessmen
from interstate and overseas simply
dried up.
Taylor grew up in Bendigo with her mum,
stepfather, two young brothers and her
nana who lived nearby. She had a parttime job in the local Toyworld and was
attending Bendigo Senior Secondary
College. The relationship between Taylor
and her parents was explosive and at the
beginning of Year 11 she moved out, initially
to her aunt’s and then to a share house.
This led to absenteeism and her school lost
interest in supporting Taylor. ‘They didn’t

even try to keep me at school. I wanted to
stay at school… it still makes me angry that
happened’, Taylor reflected.
Taylor changed from part-time to fulltime work at Toyworld ‘It was good in the
shop. I liked children. I was shy then and
my boss said that if I didn’t learn to talk to
customers I would have to go. So, I pushed
myself and just did it! That taught me not
to fear pushing myself outside my comfort
zone’.
At 18 Taylor moved to the city not knowing
anyone in Melbourne at all, found herself a
share house, and started to look for work.
‘I always wanted to move to Melbourne;
I was seeking bigger and better things’.
Having decided exotic dancing would be a
lucrative way to make the money necessary
to live in the city, Taylor applied online to
various clubs. ‘I am not a good dancer. One
customer once said to me ‘You’re not a
good dancer, you don’t have rhythm, but I
admire you giving it a go!’.
‘I stayed at that club for two years. I made
friends with the other girls, and there was
lots of security. I always felt safe. It was like
a family.’
Ultimately Taylor joined our Transition
to Work program after an unsatisfactory
period with an alternative provider who, in
Taylor’s words, didn’t help at all. ‘I wanted
to study but I needed help to find the right
course. It was overwhelming’.

And then she met Pooja. ‘She is awesome.
Really good. She did more for me in one
week than anyone had done for me in years.
She said we could put the job stuff aside for
a bit and focus on my mental health.

‘In five years, I want to be a businesswoman
and start my family. Experience has built
who I am. I am sort of glad I didn’t have it all
easy. I have resilience – and have become
good at bouncing back and not dwelling.

‘Pooja found me a psych and paid for me to
have several sessions. I got in quickly and
the psychologist was awesome too.

‘I am hardworking and appreciative of what
I have. I want to do well – and I just don’t
want to be a bum’.

‘Then we met at TMG College, and Pooja
took me around to learn about the courses
on offer. I enrolled in Certificate IV in
Beauty Therapy and started two weeks ago.

The teen years now behind them, Taylor
explains that now her mum is her best
friend. ‘I can’t live with her, but I couldn’t
live without her’.

‘I’ve been getting my nails done since I
was 14 with my grandma. Cert III doesn’t
cover nails but Cert IV does. You also do
massage, make-up, lashes, retail,‘ Taylor
excitedly explained. ‘It will lead to so many
job opportunities. I love all this stuff.

After spending just a short time with Taylor,
it is clear she is on track for a very positive
future – and that one-day she’ll be the
great mum and successful businesswoman
she wants to be remembered for.
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Inner Melbourne VET Cluster
The Commons
Level 4, 80 Market Street
South Melbourne VIC 3205
Tel: (03) 9686 2354
Fax: (03) 9686 3572
For VETiS or RTO Enquiries
Tel: (03) 7007 4750
Website: www.imvc.com.au
Email: info@imvc.com.au

